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High-Level Project Charter for E-mail Upgrade
Email is important imperative tool that help people to facilitate communication in business. Most of the correspondences in the organization and outside rely on communication via email platform. Email offers communicators secure, fast and effective mode of communication. People send large volumes of information and data through the email. Therefore, there is need to ensure efficiency in email system performance to avoid inconveniencies that may affect normal business operations. The purpose of this project is to change the current email application, the Global upgrades Version 7.0 to the most efficient and updated version, Version 9.0. 
The project objective is to increase the efficiency of email application to Global upgrades that meets the expectations of ODHS users. This objective aims at improving per-account searching system, auto-saving of user draft emails, and design a new home screen that makes it easier for users to information faster and efficiently as well create a security tool that checks malicious content with a larger storage capacity. 
The project management methodology that will be adopted for this project is Agile Model, which is based on incremental improvement of the software system of email through collaboration between various teams. The model will help the project team to develop a faster and flexible response system to facilitate the change and upgrade. Furthermore, it also enhances adaptive planning as well as information delivery system. As such, we selected this model because it focuses on quality. Based on these potential benefits, the email upgrade is explained as follows in the project charter. 
Project Charter for E-Mail Upgrade Project
	General Information 

	Project Title 
Ohio Department of Human Services’ (ODHS) E-mail Upgrade 
	Date
May 26, 2020 

	Project Manager 
Jason Wayne 
	Phone
351-5972
	Email
Jasonwyne23@odhs.com

	Key Project Manager 
Peter Parker 
	Phone
324-5246
	Email
parkerpro@odhs.com

	Executive Sponsor 
Diana Prince 
	Phone
451-2548
	Email
Prince1diana@odhs.com

	Document Version 
9.0
	Updated Date
May 26, 2020

	
	
	

	Project Scope 

	Problem
Many employees have been complaining about the current version of email system that ODHS uses. Many of them complain of slow response and insufficient storage capacity as well as the usability of the current version. 

	Project Gaols 
The project goal is to acquire the latest version of Globalupgrades to improve the response time, increase the storage capacity, and enhance security system of email communication in the Office of Network Support at ODHS. 

	In Scope/Out of Scope 
In scope
-Enhance the uptime of the e-mail communication throughout all the ODHS departments
-Obtain new version of Globalupgrades software 
-Establish a schedule for the implementation of the projecy 
-Arrange for user acceptance testing of the upgraded software 
Out of Scope

	Objectives/Deliverables 
-Upgrade version of Globalupgrades software will increase communication through high-quality and  high-bandwidth connections for all the staff responsible in servicing
-It will also enhance communication between the organization and external contractors 

	Project Assumptions 
-Complaint forms will be available to Globalupgrades software 

	Risks and Dependencies
-Number of staff selected to review and approve the project requirement 

	Resource Requirement 
1. People
-Executive sponsor 
-Project Manager
-Key Project Manager
-Software Engineer
-Sales Representative 
-Chief Point of Contact 
-Support specialist 
2. Time 
-The initial time for Office of Network Support Globalupgrades infrastructure upgrade project duration is approximately five (5) months with the implementation beginning in May 2020. 
3. Dollars 
-The approval budget for Globalupgrades infrastructure upgrade project is US$550,000

	High-Level Assumptions 
-Project Charter Approved: May 28, 2020
-The new version of Globalupgrades software will be implemented 
-Upgrading the existing operating system together with server infrastructure 
-Training of employees completed: October 20, 2020
-Project completion: October 28, 2020
-Go-live: November 1, 2020

	High-Level Risks 
-The old version of Globalupgrades software will no longer be in use as at November 1, 2020

	High-Level Constraints 
-Budget of US$550,000
-Five month period allotted for the project completion 

	Project Team, Roles, and Responsibilities 

	Team Member
	Roles 
	Responsibilities 

	Jason Wayne




Peter Parker 


Diana Prince 






Steve Rogers



Linda Lee Danvers


ODHS User Group
	Project Manager 




Key Project Manager 


Director and Project Sponsor 





Software Engineer



Support Specialist  


Stakeholders
	-Develops and maintains the project plans 
-Monitors the implementation and progress of project
-Ensures that the project is completed within the allotted time
-Helps the project manager oversee and monitor the implementation of the project 

-Ensure that required resources for the implementation of the project are available 
-Oversee the use of allocated resources 
-Oversee the overall implementation of the project


-Oversee the upgrade of the new version 
-Organizes the training of employees on the new software 

-Acts as a liaison between ODHS user group community and the project team 

-Helps in testing the new system upgrades before its implementation



